Meeting Agenda

Integrated Regional Water Management Plan

Subject: PAC Meeting No. 2
Date/Time: October 27,2011/ 6:00 p.m.
Location: Ceres Community Center, 2701 4t Street, Ceres

Meeting Objectives:
o Identify regional goals and objectives for water resource management
e Describe project solicitation process

e Introduce methods for project prioritization

Meeting Agenda
A. Introductions 10 Min
B. Previous Action Items and Meeting Minutes 20 Min
C. Proposed Goals and Objectives 30 Min
D. Project Solicitation and Prioritization 40 Min

e Assistance in project solicitation
e Introduction to prioritization methods
E. Next Steps and Q&A 20 Min

Handouts:

A. September 29, 2011 PAC Meeting #1 Minutes
Final PAC Roles & Responsibilities

Proposed Regional Goals and Objectives
Sample Project Solicitation Form

Project Prioritization Process Examples
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